
1. MISSION, VISION AND ALIGNMENT 

Mission: [Write here ‘what’ new ministry you want to start] 

__________________________________________________________________________________________ 

Vision: [Write here ‘why’ you believe it is necessary] 

__________________________________________________________________________________________ 

Explain below how the new ministry aligns with the vision and mission of this church.   

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

2. MINISTRY OVERVIEW 

Type of Ministry: __________________________________________________________________________ 

Name (if any) you would like to use for the ministry: __________________________________________ 

Who will oversee the ministry? _____________________________________________________________ 

Where and how often will you meet?  _______________________________________________________ 

On a paper apart, list the names of those whom you have recruited to help in this new venture. 

Anticipated launch date:  ___________________________	 	 	  

3. MINISTRY RESOURCES 

On a paper apart, please list the resources you will need and their estimated costs: (ie People/
skills, teachings, materials, supplies, meeting space etc) 

Submitted by: __________________________________	 	 Date: ________________________ 

Approved by:  __________________________________	 	 Date: ________________________

[Your Church Name]
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